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        Agenda Item 7
Report on the Implementation of Internal Financial Reporting Standards (IFRS)
1.0
REPORT FOR INFORMATION 

1.1
This report provides a review on the impact of International Financial Reporting Standards (IFRS) to the Trust, and a planned process for the conversion of the existing accounting base to these standards. 


2.0 BACKGROUND AND INTRODUCTION 

2.1 Under current arrangements the Trust applies UK Generally Accepted Accounting Principles (GAAP) as interpreted by the Department of Health (DoH) to the preparation of its accounts. DoH accounts are prepared in accordance with this guidance issued annually.

2.2 The 2007 budget included an announcement that government bodies (including NHS Trusts & NHS Foundation Trusts) will be required to adopt international financial reporting standards (IFRS) within their 2008/09 accounts. During the 2008 budget it was announced that the adoption of IFRS would be delayed by a year to 2009/10. The IFRS standards continue to be updated and reviewed by the International Accounting Standards Board.

2.3 The aims of implementation of IFRS include the preparation of accounts which are consistent and are comparable for readers of those accounts.  It also follows private sector best practice.  

2.4 The Trust will seek to plan and prepare for the conversion to IFRS, ready for 2009/10. 

2.5 The IFRS work plan is defined with the following aims and scope, i.e.: 

(i)
to adopt the accounting requirements of IFRS within the Trust, superseding the current accounting practice of following the UK GAAP (Generally Accepted Accounting Practices) as defined by the Department of Health. 
2.6 The work plan will cover: 

(i) the early adoption of relevant issues where new UK GAAP is already aligned with IFRS within the 2008/09 financial statements in April 2009; 

(ii) 
the 2008/09 accounts restatement exercise anticipated before March 2010; 

(iii) the preparation of fully compliant financial statements in April 2010; and 

(iv) the implementation/modification of systems required to facilitate the long term preparation of fully compliant financial statements. 

2.8
A high level summary of the technical aspects of IFRS conversion is included in section 4 below. In general, IFRS tends to be more rules-based when compared to the more principles-based UK GAAP. This means that for professional staff at the Trust trained under UK GAAP a significant shift in thinking will have to take place, involving closer reference to accounting standard texts. 

3.0 IFRS WORK PLAN 

3.1 An initial work plan has been developed and is attached at Appendix 1. At this early stage of the project, the initial project plan is held at milestone level. More detailed plans with more specific activities relevant to each milestone will be developed and incorporated throughout the plan. Key milestones taking into account the need to follow the timetable for ‘Faster closure’ alongside the introduction of IFRS is attached at appendix 4 and a model plan is attached at appendix 5.
3.2 The key areas included within the IFRS plan include: 

•
Updating the Finance and Audit and Assurance Committees on progress, and highlighting issues of strategic significance; 

•
Technical knowledge and professional education and training for finance and non-finance staff; 

• 
Comprehensive understanding, interpretation and practical application of international accounting standards to the Trust’s circumstances; 

•
Early identification of the financial impact necessary to inform 2009/10 planning or earlier should circumstances change; 

• 
Early assurance from external audit giving support to the Trust of their interpretation of international accounting standards;

• 
Detailed practical application to the Trust, including recalculation and restatement of 2008/09 accounts figures;

•
 Implementing and embedding system changes necessary to capture new data. 

4.0 KEY ISSUES ARISING FROM THE EARLY IMPACT ASSESSMENT 

4.1 Using a risk-based approach, a top level analysis of IFRS has been carried out to identify the issues which will have the most significant impact on the Trust (see Appendix 2). 

4.2 The following are the key issues rated “red” from the early impact assessment; 

4.2.1
Presentation of Financial Statements (IAS 1)
i. The convergence to IFRS will mean a change to the primary Financial Statements as we know them at present. The Income and Expenditure Account will be replaced with an Income Statement, the Cashflow Statement will be grouped differently with fewer headings and reconcile movements in cash and cash equivalents, and the Statement of Total Recognised Gains & Losses (STRGL) will be replaced with a Statement of Changes in Equity.
ii. Disclosures under IFRS will be significantly greater, evidenced by the UK private sector transition to IFRS where Financial Statements were, typically, between 50% and 100% longer under IFRS compared to UK GAAP. In addition to these format related issues, there will also be a significant requirement to collate and interpret additional data for disclosure within the accounts.

4.2.2 Accounting Policies (IAS 8) 

i. A full and thorough review of IFRS compliant accounting policy options will need to be prepared, from which the appropriate policies for the Trust to adopt can be selected. This will necessarily run concurrently along side the evaluation of other accounting standards, and be developed as the project progresses. This will impact on the Financial Statements although it is largely similar in approach to the current UK GAAP in particular, FRS 18: Accounting Policies.

4.2.3 Leases (IAS 17, IFIC 4) 

i. There are three key differences between the reporting requirements under UK GAAP and under IFRS in respect of leases. 

ii. The separation of land and building elements within leases. All current leases will need to be investigated as this may include both land and buildings which will need to be split. A review and joint working with the Estates team will be required to progress this.

iii. The current classification of a lease under UK GAAP separates leases between operating and finance. IFRS takes a ‘risks and rewards incidental to ownership’ approach but does not use the ‘90% test’. The Trust has several operating lease arrangements which all require re-evaluation under IFRS criteria. Where a reclassification from operating lease to finance lease is identified then figures will need to be traced back to the inception of the lease and reconstructed as if the asset had always been recognised.

iv. IFRIC (IFR Interpretations Committee) requires entities to consider whether a contract which may not previously have been considered as a lease does in fact contain the characteristics of a lease. For the Trust this means that a full review and evaluation will be required of all material contracts to identify whether a lease is present. This will need to be carried out in conjunction with the Estates team and Finance.  A high level assessment has initially felt that no or few such agreements exist, although a more detailed assessment will need to be made.

v. This is likely to have an impact upon the Income and expenditure statement i.e. depreciation and capital charges. However, this will impact upon the Balance Sheet in terms of recognising an asset and associated financing liability, where appropriate and in cash payments. This will affect Monitor’s performance indicators, notably the Asset ratio.
4.2.4 Embedded Derivatives 

FRS 26: Financial instruments: measurement, FRS 29: Financial instruments: disclosure and UITF 42: Reassessment of embedded derivatives.
i. With the full adoption of FRS 26 and 29 and the requirement to comply with UITF 42 the Trust will need to undertake a full review to evaluate whether it holds any contracts which may (inadvertently or otherwise) contain a risk management instrument.  As an example this is most likely to occur where a purchasing contract has been entered into which fixes terms over a period of several years. This is largely a technical assessment but will impact on the disclosures required.
ii. Where the trust does assess that it holds such arrangements these will need to be accounted separately as Derivatives.  This affects the financial instruments note.  

iii. The trust is required to undertake this full review, to prove whether such changes need to be made. At this time this is treated as an ‘amber’ risk.

4.2.5 Segment Reporting 

i. Segment reporting under International Accounting Standard (IAS) 8 carries the principle that the financial statements e.g. balance sheet, income & expenditure, cash flow and supporting notes should disclose segment information which enables users of the accounts to understand and evaluate the organisation’s business activities. The standard dictates that the information that must be disclosed to achieve this objective should be the same financial information which is presented to the organisations ‘Chief Operating Decision Maker’. The main issue for the balance sheet is the apportionment of Fixed Assets, Creditors, Debtors and Cash.
ii. Interpretation of this for the Trust will include identifying the ‘Chief Operating Decision Maker’ and confirming the segment information which is most frequently used when making operational decisions. Disclosure is then required for each segment containing (as a minimum) a measure of profit or loss and total assets. This is information has not previously been provided. A significant segment is one whose revenue is over 10% of overall revenue of the entity.
iii. The operational segment that the Trust is working in is currently deemed to fall within one area, i.e. providing healthcare, although Skills for Health is probably sufficient to warrant a separate segment. Further investigation is required on this point including clarification from Audit.
4.2.6
Other. The Top level analysis has identified a number of issues rated as amber:
i. Cashflow statements. (IAS 7) Although no new data should be required to comply with IAS 7, the Trust must understand the new definition of cash and cash equivalents to be used, and also correctly interpret the presentational alterations which will be required. 
ii. Construction contracts. (IAS 11). All relevant contracts will need to be reviewed.
iii. Property plant and equipment. (IAS 16) It is anticipated that this standard will not have any significant impact on figures or accounting treatment within the accounts. However, following a briefing from the Audit Commission all building assets will need to be included on asset registers with separate lives attached.  This will involve additional work.  With capital being a complex area, the trust having a large capital programme and the value of transactions being significant to the Trust, it is recognised as an area of risk.

iv. Revaluation Reserve. (IAS 16) IFRS requires that all revaluations which result in negative revaluation reserve components are taken to the Income Statement.  This differs to the current NHS Policy, where the Trust can hold negative balances within the Revaluation Reserve.  On conversion these negative balances will need to be realised, and will have an impact on the accounts. Clarification is also required regarding at what point the current estate is revalued. The last complete valuation was in 2005 and an interim valuation should have taken place in 2007/08 prior to the next full revaluation by 2010. The implications for UH Bristol as a Foundation Trust will need to be considered.
v. Impairment of Assets. (IAS 36) Although the standard does not introduce greater requirements, with the Trust having a large capital programme, and the requirement to revalue all developments (from Asset Under Construction) when they first come in to use, will likely result in Impairments which will need to be accounted for as per the standards requirements. This will have an impact on the balance sheet in terms of the values of Fixed Assets and the Revaluation and I&E Reserves as well as an in year effect on the Income and Expenditure Account.
vi. Employee benefits. (IAS 19) The only issue expected to arise from this standard is the specific requirement to recognise annual leave as an employee benefit, and therefore an un-taken annual leave adjustment must be reflected as a staff cost in the accounting period to which it relates. As individual staff members have their own annual leave year which does not necessarily coincide with the financial year end this needs a further assessment. The practice of carry forward leave by exception may minimise impact. Some work was done on this for 31 March 2008 but this will need further work to be undertaken due to the poor data quality of annual leave records.  However under FRS3 this could be considered as a prior period adjustment if material and if not then recognised in the year of change. Accruing for this additional cost will be a charge to the Income and Expenditure Reserve if material or Income Expenditure Account if not and would be shown as a current liability ‘accrual’ in the balance sheet.
vii. Related Party Disclosures. (IAS 24) This standard requires additional remuneration data and notes to be included in the accounts.  Processes to obtain this information will need to be developed and implemented.

viii. Sources of Information. 


Department of Health Finman website; www.info.DoH.nhs01.nhs.uk

Audit Commission website; www.audit-commission.gov.uk

HFMA Technical Update seminar.

4.2.7 First Time Adoption (IFRS 1) 

i. IFRS 1 provides detailed guidance for organisations applying international GAAP for the first time. It is of particular importance to the Trust as the exercise to restate the 2008/09 comparatives will require the reconstruction of opening balances as at 1st April 2008, following the specific rules included within IFRS 1.

5 RESOURCE REQUIREMENTS 

5.1 The analysis summarised by the early impact assessment (Appendix 2) has enabled a   

 high level assessment to be made of the resource requirements. There are five aspects  

 to the resource requirements:

The professional development and competency of the Trust’s senior finance staff;


i.
The review, analysis, evaluation and interpretation phase of the work plan;

ii. Restatement of the 2008/09 accounts, involving the necessary data collection,     

      recalculations and re-formatting; 

iii. Embedding any necessary system changes, including the education and training of other relevant staff throughout the Trust;

iv. Informing members of the Trust Board, Finance and Audit and Assurance Committees on IFRS and the key variations from UK GAAP. 

5.1 Next steps:

Once this IFRS Workplan has been approved by the Trust, the following actions will take place:
The additional cost of external audit fees will be established.
i. Additional staffing resource requirements will be firmed up including if necessary temporary external agency personnel. There are clear benefits in having a part time ‘expert’ in this field who can ensure ‘IFRS’ is an integral part of the trusts financial discussions and processes during the implementation period. However initially resources will be allocated to ‘workplan members’ as proposed in appendix 3.
ii. Join local IFRS implementation network groups and attend training events
iii. Periodically report progress against the plan to the Trust Board, Finance and Audit and Assurance Committees.
6 FINANCIAL REQUIREMENTS 

6.1 The conversion to IFRS will require the restatement of the accounts.  Some restatements will involve a prior period adjustment, e.g. for leases, or other one off adjustments, e.g. negative revaluation reserves realised.  This could impact on the Trusts financial performance.
6.1 Initial dialogue has indicated that returns would need to be submitted to the Department of Health to provide information on the adjustments required. It is possible that these adjustments may be funded.  It is too early to confirm the process that may be adopted.
7 RECOMMENDATIONS
7.1 The Trust Board, Finance and Audit and Assurance Committees are made aware of the implications of this IFRS project, including any issues of strategic significance, and will ensure that it is given sufficient priority. 

7.2 The Trust Board, Finance and Audit and Assurance Committees are made aware of the resource implications of the project on the Finance Team who will lead on this project. An estimate of the cost of external consultancy fees in the region of £50,000 has been made.
7.3 The Trust Board, Finance and Audit and Assurance Committees are made aware of financial adjustments resulting from the compliance of IFRS, and if any agreement is reached about how this will be funded.

7.4 The iFReM has been published providing key guidance on areas of changes required.  

       With the implementation of IFRS delayed, further clarification and interpretation will    

        be forthcoming; meaning that despite the issued iFReM is still not fully clear and    

        subject to change. 

7.5 The Trust Board, Finance and Audit and Assurance Committees are briefed on the major changes to the Trust for 2008/09.

August 2008

Appendix 1 

Initial Work Plan 

	Project Name: 
	Conversion to International Financial Reporting Standards (IFRS) 

	Lead Manager: 
	Senior Assistant Director of Finance ( Financial and Capital Accounting) 
	
	Lead Executive: 
	Director of Finance


	Milestone 
	Tasks 
	Planned Start Date 
	Duration 
	Planned Completion Date 
	Resource

 (Person(s) Assigned) 

	1 Fact Finding 
	IFRS Training event to understand key issues and differences between UK GAAP and IFRS. 

Continuation of IFRS training events and awareness raising events.
	February 2008
	Courses, including audit updates. 
	Mid January 2009 
	All senior finance staff involved in the conversion process.

	2 High level analysis of IFRS and the changes and applicability to the Trust
	Understand the new standards and apply it to the Trust. 
	March 2008 
	A Year 
	End March 2009 
	Principal and Senior Assistant Directors of Finance (Financial and Capital Accounting)  

	3 Planning 
	Develop a conversion Work Plan (Appendix 5) and regularly update the Trust Board, Finance and Audit and Assurance Committees on key issues and progress. 
	April 2008
	10 Months
	End of January 2009 
	Senior Assistant Director of Finance (Financial and Capital Accounting)  

	4 Initial Review & Awareness 
	Review of each key issue standard identified from the high level analysis and estimates the likely financial impact on 2008/09. Training provided on specific areas where required. 
	February 2008 
	13 Months 
	End of March 2009 
	Named work plan  members

	5 Detailed Review and Documentation 
	Detailed review and document of each key standard and how it will be applied and the solution for converting to IFRS for the Trust. 


	August 2008 
	12 Months 
	End of July 2009 
	Named work plan  members

	6 Implementation 
	Change procedures and/or systems to capture data to fit and comply with IFRS conversion for 2008/09. 
	September 2008 
	12 Months 
	End of August 2009
	Named work plan  members

	7 Communicate changes 
	Communicate to relevant Trust staff the changes needed for IFRS conversion. 

Ongoing requirement.
	September 2008 
	12 Months 
	End of August 2009
	Named work plan  members

	8 Financial Assessment
	To complete returns to Monitor/DoH/Strategic Health Authority identifying financial consequences of compliance. 

Estimates of financial impact through monitoring returns ( September 08- Initial for Spring Supply and November 09 for Winter supplementary )  


	September 2008
	3 Months
	November 2008
	Principal and Senior Assistant Directors of Finance (Financial and Capital Accounting) 

Named work plan  members

	9 Restatement exercise 
	Complete restatement of 2008/09 in IFRS with UK GAAP conversion reconciliation. (submission of restated April 08 balance sheet to DH/Audit Commission by 31 Dec 08)
	November 2008 
	8 Months 
	4 September 2009
	Named work plan  members

	10 Planning for 2009/10 
	Planning for 2009/10 Financial Year End 
	January 2009 
	TBA 
	TBA 
	Principal and Senior Assistant Directors of Finance (Financial and Capital Accounting)  

	11 External Audit 
	Sign off of 2008/09 restatement exercise by external auditors. 

Submission of Audited Trust 08/09 restatement of accounts ( comparators)
	TBA 

TBA
	TBA

TBA
	End of February 2009

30 October 2009
	External Auditors

	12 Adoption of new accounting methods
	Ongoing Accounting and monitoring on an IFRS basis
	1 April 2009
	Ongoing
	
	Senior Finance Managers


Appendix 2

IFRS Issues Impact Assessment

	International 

GAAP
	Topic
	UK GAAP

equivalent
	Implication under IFRS
	Impact on Trust
	Rating

	IAS  1
	Presentation of Financial Statements
	FRS 18, 3 and 28
	Financial statements likely to be between 50 and 100% longer under IFRS.
This will have resource implications for the Trust already working to a faster closedown timetable and for work required to be carried out by the Trust’s Auditors 
	Will require more time to prepare and format the accounts. There will be an increase in the volume of information that needs to be captured and collated, and there may be a requirement to change systems to facilitate this process.

The Audit commission have indicated their proposed indicative fee increases for IFRS at 10k including VAT.

	Red

	IAS  2
	Inventories
	SAAP 9
	Very minor differences around accounting for interest on delayed purchase terms.

Stocks to be valued at Current Cost, not Historical Cost.  Further analysis of stocks by category.


	Possible impact which needs full assessment but changes in stock values held likely to be immaterial 
	Green

  

	IAS  7
	Cashflow statements
	FRS 1
	Cash flow statements include cash and cash equivalents, reported under three instead of nine headings.  Reconciliation of movements in cash flows to movements in net debt is not required.


	Re-formatting of cashflow statement and re-analysis of cash flows will be required. No additional data requirements expected.
	Amber

	IAS  8
	Accounting policies, Changes in accounting estimates and errors
	FRS 3 and 18
	IFRS based accounting policies will need to be developed in accordance with IAS 8. Prior period figures will need to be adjusted for any material error (not just fundamental errors). Change in accounting policy or correction of errors contain increased disclosures, including estimated future impact of new standard not yet adopted.


	Will require full in depth evaluation and identification of policy options.  Will be entirely the responsibility of local Audit committees to determine policies.

Likely to be guidance from the DOH.


	Red

	IAS 10
	Events after the balance sheet date


	FRS 21
	Almost identical to FRS 21.
	No additional impact expected.
	Green

	IAS 11
	Construction contracts
	SAAP 9
	Applies to the treatment of revenue and costs by contractors for the construction of assets.


	Possible impact which needs full assessment 
	Amber


	IAS 12
	Income taxes
	FRS 16 and 19
	Slight change to accounting for current tax. Increased number of deferred tax assets and liabilities likely under IFRS.


	No additional impact expected.
	Green

	IAS 16
	Property, plant and equipment
	FRS 15
	Depreciated Replacement Cost (DRC) basis of revaluation is permitted for specialized property (same as FRS 15). Revaluation gains/losses are taken to equity (reserve), regardless of the consumption of economic benefit. Frequency of revaluations may be slightly different. Full comparatives are required.

Following Audit Commission update, the lives of assets should be per component element and not using just one average life for asset in its entirety, e.g. an entire building. 


	Full revenue and interpretation of the standard and disclosures required.  

This information is available from the valuations from the District Valuer, but will require additional work to ensure additional data is recorded within the asset register of the Trust where applicable.
	Amber

	IAS 17 and IFRIC 4
	Leases
	SSAP 21 and FRS 5
	Land and building elements of leases must be treated separately.

All lease contracts will need to be re-evaluated against IAS 17 criteria, and reclassified where necessary. Land and building elements of leases must be treated separately.

Other arrangements not previously identified as a lease will have to be reviewed to consider if the contract contains the characteristics of a lease. 


	The Trust currently has approx. 70 lease agreements which will need to be reviewed. In addition there may be circumstances where a lease is implied but not formalized.
It is expected that more equipment leases may become finance leases. A full review of existing leases and reconstruction of figures will be time consuming. 

Note: From examining the operating lease commitments for this financial year £174k possible increase of 5% = £8.7K. This doesn’t take into consideration implied lease arrangements 

There are issues regarding the status of part of the Dental Hospital which may constitute a Finance lease. However this is currently capitalized and incurring capital charges
A review of other contractual arrangements for the presence of a lease will be time consuming and will require staff training at an operator level.
	Red

Red

Red



	IAS 18
	Revenue
	FRS 5 app G and SSAP 9
	IAS 18 and FRS 5 application note G are very similar.


	Relevant to income recognition for partially completed spells.  No change currently anticipated.


	Green

	IAS 19
	Employee benefits
	FRS 17
	Holiday pay is considered to be an employee benefit for current employees and un-taken leave at the balance sheet date must be accrued for. Retirement benefits similar to FRS 17.


	This has an implication on information systems to collect accurate annual leave data by 31/03/2009 for comparative purposes.  
Systems need to be sufficiently robust to satisfy governance requirements, including audit.

FRS 3- Prior Period adjustment. As a minimum, the trust will need to make an assessment of the average leave not taken at the balance sheet date. There may be a need to look at a sample. However this approach is administratively lengthy, but must be statistically sound.

Currently ESR (NHS required employment system) does not provide such information to be easily obtained.  Further investigation of system capabilities may be required.


	Amber

	IAS 20
	Accounting for government grants and disclosure of government assistance


	SSAP 4
	Grants relating to fixed assets may be shown as deferred income or deducted from the cost of the asset.
	No additional impact expected.
	Green

	IAS 21
	The effects of changes in foreign exchange rates
	SSAP 20 and FRS 23
	Not applicable.
	Not applicable.
	Green

	IAS 23
	Borrowing costs
	FRS 15
	Directly attributable borrowing costs must be capitalized.


	Not relevant at current time. Future investment appraisals must adopt correct accounting treatment.

RISK:  The planned investment proposals are intended to be self financing, partly with the sales of property.  Should events alter and resource borrowing is required then this standard will need to be applied.


	Green

	IAS 24
	Related party disclosures
	FRS 8
	Additional disclosures on management compensation (over and above those required by Companies Act 2006). Remuneration report will be required in financial statements (even if it is already produced in the Annual Report).


	Additional remuneration data required and new note to the accounts required.
	Amber 

	IAS 26
	Accounting and reporting by retirement benefit plans
	
	Not applicable.
	Not applicable.
	Green

	IAS 27
	Consolidated and separate financial statements
	FRS 2 and 5
	A subsidiary exists where the Trust has the power to govern the financial and operating policies of an entity/partnership, and should be consolidated.


	Review whether ‘Skills for Health’ falls under this heading

	Amber

	IAS 28
	Investments in associates
	FRS 9
	An associate exists where the Trust has the power to participate in the financial and operating decisions of any entity/partnership, regardless of whether that power is exercised.  The associate is accounted for using the equity method, disclosing the Trust’s share of the associate’s net profit.


	Not relevant at current time.
	Green

	IAS 29
	Financial reporting in hyperinflationary economies


	UITF 9 and FRS 24
	Figures (including comparatives) are restated to the measuring unit at the balance sheet date.
	Not relevant at current time.
	Green

	IAS 31
	Interests in joint ventures
	FRS 9
	Any jointly controlled entity, operations or assets are treated using either proportionate consolidation or equity accounting.


	Review whether ‘Skills for Health’ falls under this heading


	Amber

	IAS 32**
	Financial instruments: presentation
	FRS 25 and 29
	International GAAP is same as UK GAAP.
	No change as a result of IFRS as this will be incorporated in 08/09 as changes resulting from within UK GAAP
	Amber

	IAS 33
	Earnings per share
	FRS 22
	Not applicable.


	Not applicable.
	Green

	IAS 34
	Interim financial reporting
	ASB’s statement
	Interim financial reports not required under IFRS.


	Not applicable.
	Green

	IAS 36
	Impairment of assets
	FRS 11
	Changes to impairment of assets.  Any impairment (regardless of consumption of economic benefit) will be recognized in the revaluation reserve to the extent that there is sufficient balance relating to the asset; with any excess taken to I&E.


	Assessment of value in use / fair value remains same as UK GAAP; therefore no additional impact is expected.

RISK:  The Trust has made a provision in its IBP for likely costs that are chargeable to the I&E account. The Trust needs to be aware that the requirement to revalue assets when Assets Under Construction are first brought in to use – and to apply the standard to any resulting revaluation loss will need to be applied.  As the Trust has a significant investment program the Trust needs to be aware of potential issues which may arise in reported results.


	Amber

	IAS 37
	Provisions, contingent liabilities and contingent assets
	FRS 12
	International GAAP is very similar to UK GAAP.
	No additional impact expected.
	Green

	IAS 38
	Intangible assets
	FRS 10 and SSAP 13
	Under acquisition accounting, more intangibles will be recognized. Development costs must be capitalized and research cost written off. Impairment review is only required when triggered. Software integral to the running of an item of equipment (i.e. an operating system) must be classified as Plant & Equipment, not as an intangible.


	Many of the same issues for the valuation/revaluation of assets identified under IAS 36 will apply.
	Amber

	IAS 39
	Financial instruments: recognition and measurement
	FRS 26
	International GAAP is same as UK GAAP.
	No change as a result of IFRS as this will be incorporated in 08/09 as changes resulting from within UK GAAP
	Amber

	IAS 40
	Investment property
	SSAP 19
	Allows a choice between fair value or DHC.

Note that FT iFReM is likely to dictate that investment property must be measured at fair value, with any movements in value to be taken to the income statement (not revaluation reserve).


	A review will be required to establish if any Investment properties are held.

RISK:  With the large investment plan, a number of properties will be made ready for sale.  Where they become empty AND are not expected to be sold within one year it may be required to treat these as investment properties. 
	Amber

	IAS 41
	Agriculture
	N/a
	Not applicable.


	Not applicable.
	Green

	IFRS 1
	First-time adoption of IFRS
	N/a
	Project Planning & Assessment of First time adoption.


	Project Planning & Assessment of First time adoption.
	Red

	IFRS 2
	Share-based payment
	UITF 17, 38 and FRS 20
	Not applicable.
	Not applicable.
	Green

	IFRS 3
	Business combinations
	FRS 6, 7 and 10
	Merger accounting is not permitted.  Group reconstructions are excluded from the scope of IFRS 3, so guidance is likely to dictate that inter-NHS business combinations will be dealt with under merger accounting.


	No additional impact expected.
	Green

	IFRS 4
	Insurance contracts
	FRS 27
	Applies to contracts issued by an insurer.


	Not applicable.


	Green

	IFRS 5
	Non-current assets held for sale and discontinued operations
	FRS 3
	Assets (and associated liabilities) held for sale will be grouped and disclosed separately.  Tighter restrictions on the criteria for recognizing a discontinued operation under IFRS 5. Transfer of business to another NHS body still to be dealt with under merger accounting.


	With the Trust’s investment and development plan this will be relevant.

The current Fixed Asset systems at the Trust can be modified to allow this grouping and reporting.  Minimal additional impact is envisaged beyond implementation.
	Amber

	IFRS 6
	Exploration for evaluation of mineral resources
	N/a
	Not applicable.
	Not applicable.
	Green

	IFRS 7
	Financial instruments: disclosures
	FRS 29 and 13
	International GAAP is same as UK GAAP.
	No change as a result of IFRS as this will be incorporated in 08/09 as changes resulting from within UK GAAP
	Amber

	IFRS 8
	Segment reporting
	SSAP 25
	Disclosure of management reporting information to “Chief Operating Decision Maker”.

Segmental disclosure must contain at least Net Profit and Gross Assets.

Segmental disclosure must be reconciled to I&E and Balance Sheet.


	The operational segment that the Trust is working in is currently deemed to fall within one area, i.e. providing healthcare, although Skills for Health is probably sufficient to warrant a separate segment.  However the FReM indicates that at least in terms of Income & Expenditure each division of the Trusts operations could be considered a separate segment. Further investigation is required on this point including clarification from Audit.
RISK:  Currently there is disagreement between auditors about how this IFRS is applied (i.e. Audit Commission and the group preparing the manual for Foundation Trusts).  This is an area that needs clarification.  If this clarification alters the opinion held then further work will be required.  However, the Trust is already reviewing the process and systems for splitting the Balance Sheet in to additional segments.  Income is largely derived from block contracts.  Income is currently being reviewed and split as part of work on service line reporting.  Therefore this would be achievable should additional segments need to be reported. 
	Amber

	N/A
	PFI
	FRS 5 app F, Treasury guidance
	PFI assets likely to be recognized on public sector balance sheet.
	Not relevant at this time.  Trust does not hold any PFI assets.
	Green


















Appendix 3

Resources: Work plan members.
As part of the implementation plan, a group of key ‘Work plan members’ will be set up who will meet up on a regular basis to report on progress against plan. The membership of this group will comprise nominated managers from those areas of the Trust are best placed to provide information. A clearer indication of the exact resource requirements will be established once the group has met and discussed the issues.
The following table covers those Topics which in Appendix 2 have a risk rating of Amber or Red.  

Work plan membership

	Nominated person
	Department
	Topics
	  Issues
	International Accounting standard (IAS)

	P Heycock
	Financial and Capital Accounting

	Presentation of Financial Statements.

Changes in Accounting policies including prior year adjustments and future year forecasts.

Embedded Derivatives

Financial Instruments

Related party disclosures


	Calculation of time required to collate additional information, complete working papers  and in conjunction with ‘Faster closure of Accounts’

Understanding and evaluating options. Interpreting DOH guidance.
Review and evaluate contracts 

Review in line will 08/09 UK GAAP

Review information collection and reporting requirements
	1

8

32

39

24

	S Wilcox
	Treasury
	Cash flows
	Reviewing existing cash flow reporting and implementing how information can be collected under the new headings
	7 

	TBC
	Estates
	Construction contracts
	Review costs of construction projects
	11

	C Cookson (Working with Estates and Divisional finance managers)

	Financial and Capital Accounting


	Property, plant and equipment.
Leases

Segmental Reporting
	A range of reviews of Fixed and Intangible Assets will be required.

The Impact of losses on revaluation will need to be assessed as soon as possible as this will affect the in-year I&E position. Separate asset lives for individual elements of buildings will involve splitting assets on the asset register in to several assets. 
Identify and review all existing and implied lease arrangements and assess against new standard. Calculate additional costs to I&E

Clarify to what extent the Trust operates in different segments as defined under the new standards. Agree any revised reporting requirements with the Trust’s ‘Chief Operating Decision maker’ and the Auditors


	5,16,36,38,40
17 and IFRIC4
8

	 K Willatt
	 Management Accounts

	 Employee benefits
  
	Calculate true cost of untaken annual leave at the balance sheet date.
	19
 

	D Bodill
	Financial Management
	Consolidated and separate financial statements.

Interest in joint ventures.
	Review whether ‘Skills for Health’ falls under these headings
	27

31


Key NHS Milestones for IFRS and Faster Closure



                                                                                      Appendix 4
	Date
	Faster Closure
	IFRS

	
	
	

	Aug 08
	
	Private Finance Unit issue “Q and A” guidance on PFI/LIFT accounting

	Sep 08
	Shared chapters of Manual for Accounts issued (including Income and Expenditure agreement guidance)
	Initial estimate of the impact of Financial Instruments (FRS 26) on NHS bodies made at Spring Supply

(from Q1 monitoring returns)

	Oct 08
	Relevant Specific chapters of Manual for Accounts issued
	

	Thu 6 Nov 08
	Month 6 Agreement of balances exercise – both I & E and Debtors & Creditors
	

	Nov 08
	
	Financial impact on the NHS of Financial Instruments (FRS 26) identified and included in Winter Supplementary Estimates

(from Q2 monitoring returns)

	By end Dec 08
	
	Submit the restatement of April 08 opening balance sheet to DH and Audit Commission.

(IFRS 1 First-time adoption of international reporting standards)

	Thu 22 Jan 09
	Month 9 Hard Close – schedules only – local agreement on any audit arrangements
	

	Jan 09
	
	IFRS based 09/10 plans

	Tue 31 Mar 09
	Final date for receipt of year-end Dr/Cr statements
	

	Wed 1 Apr 09
	
	Transfer to accounting and monitoring onto an IFRS basis

	Tue 7 Apr 09
	Final date for agreement of Debtor and Creditor balances
	

	Wed 8 Apr 09
	Final date for receipt of year-end accruals statements
	

	Tue 14 Apr 09
	Final date for resolving issues re accruals
	

	Thu 23 Apr 09
	Draft Accounts submitted
	

	Fri 1 May 09
	
	Submission of restated and audited April 08 opening balance sheet

(NHS bodies are advised to agree early dates for completion of audit where possible, preferably by the end of February)

	Fri 12 Jun 09
	Audited Accounts submitted
	

	w/c 13 Jul 09
	Accounts laid before Parliament
	

	Fri 10 Jul 09
	
	SHA/PCT restatement of 08/09 accounts (comparators)

	Fri 28 Aug 09
	
	Submission of audited SHA/PCT 08/09 restatement of accounts (comparators)

	Fri 4 Sep 09
	
	Trust restatement of 08/09 accounts (comparators)

	Wed 30 Sep 09
	
	DH restatement of 2008/09 Resource Account(balance sheet and comparatives) submitted to NAO

	Fri 30 Oct 09
	
	Submission of audited Trust 08/09 restatement of accounts (comparators)

	Nov 09
	
	Parliamentary estimates onto an IFRS basis

	Apr 2010
	IFRS compliant unaudited accounts submitted

	Jun 2010
	IFRS compliant audited accounts submitted

	Jul 2010
	IFRS compliant resource account laid before parliament

	
	


	
	
	
	
	
	
	
	
	
	Appendix 5
	
	

	International Financial Reporting Standards - Work Plan

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Tasks and issues
	Deadline
	Person responsible
	Review by
	Notes
	Resources required

	 
	 
	 
	 
	 
	 
	 
	 
	 
	Internal
	External
	Cost

	
	
	
	
	
	
	
	
	
	
	
	

	PROJECT PLANNING
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	1
	Identify an IFRS lead and Project within the organisation
	 
	 
	 
	 
	 
	 
	 

	
	1.1
	Set up Steering Group to oversee and ensure progress - sufficiently senior to ensure commitment of organisation - First meeting
	 
	 
	 
	 
	 
	 
	 

	
	
	1.1.1
	Paper to Executive team on process, project plan, resources requirement and impact on decision making
	 
	 
	 
	 
	 
	 
	 

	
	
	
	a
	Options available, strategic decision making, wider implications
	 
	 
	 
	 
	 
	 
	 

	
	
	
	b
	Risk assessment, focus on materially affected transactions and arrangements, impact on future costs.
	 
	 
	 
	 
	 
	 
	 

	
	
	
	c
	Impact on decision making - Leases, PFI/LIFT etc.
	 
	 
	 
	 
	 
	 
	 

	
	
	1.1.2
	Paper to Finance and Audit and Assurance Committees and/or Board for support
	 
	 
	 
	 
	 
	 
	 

	
	
	
	a
	Keep informed at each Audit  and Assurance Committee meeting
	 
	 
	 
	 
	 
	 
	 

	
	
	
	b
	Reporting structures and timetable
	 
	 
	 
	 
	 
	 
	 

	
	1.2
	Identify a Project Manager with IFRS expertise plus broad operational understanding with sufficient 'gravitas' to ensure delivery
	 
	 
	 
	 
	 
	 
	 

	
	1.3
	Ensure all affected functions are involved in the project planning and project itself, e.g., Management Accounting, Human Resources, Payroll, Communications, Internal Audit etc.
	 
	 
	 
	 
	 
	 
	 

	
	1.4
	Audit involvement
	 
	 
	 
	 
	 
	 
	 

	
	
	1.4.1
	Risk management, expertise, involve from the outset
	 
	 
	 
	 
	 
	 
	 

	
	
	1.4.1
	Evidence of materiality on adoption/non adoption
	 
	 
	 
	 
	 
	 
	 

	
	1.5
	Operating Units
	 
	 
	 
	 
	 
	 
	 

	
	
	1.5.1
	Assess impact on operating units, particularly in remote locations
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Allocated resources to the project - Internal/external?
	 
	 
	 
	 
	 
	 
	 

	
	2.1
	Identify and quantify resource requirement
	 
	 
	 
	 
	 
	 
	 

	
	
	2.1.1
	Staff time
	 
	 
	 
	 
	 
	 
	 

	
	
	
	a
	Number required, skill levels and gaps, other commitments!
	 
	 
	 
	 
	 
	 
	 

	
	
	
	b
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	c
	
	 
	 
	 
	 
	 
	 
	 

	
	
	2.1.2
	External support
	 
	 
	 
	 
	 
	 
	 

	
	
	
	a
	Department of Health/SHA/Private sector/Audit Commission
	 
	 
	 
	 
	 
	 
	 

	
	
	
	b
	
	 
	 
	 
	 
	 
	 
	 

	
	2.2
	Identify impact on other work/commitments
	 
	 
	 
	 
	 
	 
	 

	
	
	
	a
	FT Application
	 
	 
	 
	 
	 
	 
	 

	
	
	
	b
	PFI/LIFT
	 
	 
	 
	 
	 
	 
	 

	
	
	
	c
	Transition to new systems
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	3
	Obtain, read and understand up to date current guidance from Treasury/DoH/SHA/Monitor
	 
	 
	 
	 
	 
	 
	 

	
	3.1
	Gather together all available guidance, FINMAN, SHA, Treasury, Firms' websites, Google! 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	Read and understand guidance
	 
	 
	 
	 
	 
	 
	 

	
	3.2
	Identify network groups, discussion forums, 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	Join in
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	4
	Produce detailed and realistic timetable and action plans
	 
	 
	 
	 
	 
	 
	 

	
	4.1
	Separate Work Plans for different areas?
	 
	 
	 
	 
	 
	 
	 

	
	
	
	Financial Accounting
	 
	 
	 
	 
	 
	 
	 

	
	
	
	Management Accounting
	 
	 
	 
	 
	 
	 
	 

	
	
	
	Communications
	 
	 
	 
	 
	 
	 
	 

	
	
	
	Human Resources
	 
	 
	 
	 
	 
	 
	 

	
	
	
	Asset Management
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	5
	Organisation kept informed - Finance Department, Finance and Audit and Assurance Committees, Board, etc.
	 
	 
	 
	 
	 
	 
	 

	
	5.1
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	COMMUNICATION AND TRAINING
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	6
	Assessed impact of IFRS on your own organisation
	 
	 
	 
	 
	 
	 
	 

	
	6.1
	Accounting
	 
	 
	 
	 
	 
	 
	 

	
	
	6.1.1
	
	Analyse current balances
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	Identify 
	 
	 
	 
	 
	 
	 
	 

	
	6.2
	Governance
	 
	 
	 
	 
	 
	 
	 

	
	6.3
	Comms - Annual Report etc
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	7
	Training
	
	
	 
	 
	 
	 
	 
	 
	 

	
	7.1
	Develop Training strategy and plan
	 
	 
	 
	 
	 
	 
	 

	
	
	7.1.1
	Staff group (Exec. Team, Expert Finance, Other Finance, HR, etc.) training requirements established, 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	7.2
	Training Delivered
	 
	 
	 
	 
	 
	 
	 

	
	
	7.2.1
	Team Briefs for non-finance
	 
	 
	 
	 
	 
	 
	 

	
	
	7.2.2
	Own internal training programme delivered
	 
	 
	 
	 
	 
	 
	 

	
	
	7.2.3
	Financial Skills Development courses
	 
	 
	 
	 
	 
	 
	 

	
	
	7.2.4
	Audit Commission courses
	 
	 
	 
	 
	 
	 
	 

	
	
	7.2.5
	HFMA Courses
	 
	 
	 
	 
	 
	 
	 

	
	
	7.2.6
	Private Sector Courses
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	8
	Presentation to stakeholders
	 
	 
	 
	 
	 
	 
	 

	
	8.1
	Identify different disclusure requirements and decide/consult on best form of presentation
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	SYSTEM AND PROCESS
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	9
	Identify new data requirements
	 
	 
	 
	 
	 
	 
	 

	
	9.1
	Employee Benefits
	 
	 
	 
	 
	 
	 
	 

	
	
	9.1.1
	Holiday Pay
	 
	 
	 
	 
	 
	 
	 

	
	
	
	a
	Material?  -  Need to be able to prove to Audit
	 
	 
	 
	 
	 
	 
	 

	
	9.2
	Disclosures
	 
	 
	 
	 
	 
	 
	 

	
	9.3
	Fixed Assets
	 
	 
	 
	 
	 
	 
	 

	
	9.4
	Internal reporting changes
	 
	 
	 
	 
	 
	 
	 

	
	
	9.4.1
	Involve Management Accounts
	 
	 
	 
	 
	 
	 
	 

	
	9.5
	Chart of Accounts
	 
	 
	 
	 
	 
	 
	 

	
	
	9.5.1
	NHS SBS changes?
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	10
	Conduct Cost Benefit Analysis
	 
	 
	 
	 
	 
	 
	 

	
	10.1
	Does cost of collecting data represent VFM - Audit view?
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	11
	Identified cost effective System changes to meet new data requirements
	 
	 
	 
	 
	 
	 
	 

	
	11.1
	Fixed Asset Systems - RAM etc.
	 
	 
	 
	 
	 
	 
	 

	
	11.2
	Internal Reporting Systems
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	12
	Implemented System changes
	 
	 
	 
	 
	 
	 
	 

	
	12.1
	Fixed Asset Systems - RAM etc.
	 
	 
	 
	 
	 
	 
	 

	
	12.2
	Internal Reporting Systems
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	13
	Test System changes
	 
	 
	 
	 
	 
	 
	 

	14
	Design and implement revised internal controls
	 
	 
	 
	 
	 
	 
	 

	
	14.1
	Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	
	
	14.1.1
	Identified as Risk in Assurance Framework
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	15
	Health check on Accounting Policies
	 
	 
	 
	 
	 
	 
	 

	
	15.1
	Guidance?
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	16
	Assess impact on Management and Departmental reporting in 2008-09
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	17
	Detailed work plan constructed
	 
	 
	 
	 
	 
	 
	 

	
	17.1
	Accounting
	 
	 
	 
	 
	 
	 
	 

	
	17.2
	Governance
	 
	 
	 
	 
	 
	 
	 

	
	17.3
	Comms - Annual Report etc
	 
	 
	 
	 
	 
	 
	 

	
	17.4
	Training
	
	 
	 
	 
	 
	 
	 
	 

	
	17.5
	
	
	
	 
	 
	 
	 
	 
	 
	 

	18
	% of workplan complete
	 
	 
	 
	 
	 
	 
	 

	
	18.1
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	AREA SPECIFIC ISSUES AND PLANS
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	19
	PFI and LIFT schemes
	 
	 
	 
	 
	 
	 
	 

	
	19.1
	Identify all current PFI/LIFT schemes
	 
	 
	 
	 
	 
	 
	 

	
	
	19.1.1
	Assess impact by scheme - don't wait for definitive guidance - do it now.
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	19.2
	Identify all planned/potential PFI/LIFT schemes
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	20
	Leases
	
	
	 
	 
	 
	 
	 
	 
	 

	
	20.1
	Identify all lease arrangements
	 
	 
	 
	 
	 
	 
	 

	
	
	20.1.1
	Traditional' UK GAAP Leases
	 
	 
	 
	 
	 
	 
	 

	
	
	20.1.2
	Lease arrangements under IFRS, including intra NHS arrangements
	 
	 
	 
	 
	 
	 
	 

	
	20.2
	Acquire documentation
	 
	 
	 
	 
	 
	 
	 

	
	
	20.2.1
	Cast your net wide, involve whole organisation, ex-employees now working elsewhere, solicitors, past and present, you never know who might know where papers are
	 
	 
	 
	 
	 
	 
	 

	
	20.3
	Finance/operating lease?
	 
	 
	 
	 
	 
	 
	 

	
	
	20.3.1
	Review Lease to determine treatment
	 
	 
	 
	 
	 
	 
	 

	
	20.4
	Assess impact of IFRS
	 
	 
	 
	 
	 
	 
	 

	
	
	20.4.1
	a
	List leases/category of lease
	 
	 
	 
	 
	 
	 
	 

	
	
	
	b
	Discount factors/Interest rate
	 
	 
	 
	 
	 
	 
	 

	
	
	
	c
	Recalculate
	 
	 
	 
	 
	 
	 
	 

	21
	Property Plant and equipment - Impairments and revaluations
	 
	 
	 
	 
	 
	 
	 

	
	21.1
	Analyse all fixed Assets
	 
	 
	 
	 
	 
	 
	 

	
	
	21.1.1
	Acquire documentation
	 
	 
	 
	 
	 
	 
	 

	
	
	
	a
	Cast your net wide, involve whole organisation, ex-employees now working elsewhere, solicitors, past and present, you never know who might know where papers are
	 
	 
	 
	 
	 
	 
	 

	
	
	21.1.2
	Identify building elements
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	22
	Employee benefits
	 
	 
	 
	 
	 
	 
	 

	
	22.1
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	23
	Initial implementation issues - Timetable and restatement issues.
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	24
	Early Retirements and Discount rates
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	25
	Financial instruments
	 
	 
	 
	 
	 
	 
	 

	
	
	Embedded derivatives
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	KEY FUTURE MILESTONES
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	13
	2008-09 Accounts restated under IFRS
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	SEE MAIN TIMETABLE FOR PROCESS AND TIMETABLE
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	14
	2009-10 Management Information produced under IFRS
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	SEE MAIN TIMETABLE FOR PROCESS AND TIMETABLE
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	15
	2009-10 Accounts produced under IFRS
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	SEE MAIN TIMETABLE FOR PROCESS AND TIMETABLE
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	16
	Clean bill of health from Auditors
	 
	 
	 
	 
	 
	 
	 

	17
	Post Project Evaluation
	 
	 
	 
	 
	 
	 
	 


EXECUTIVE SUMMARY 





• 	Convergence of the Trust’s financial reporting to IFRS will be required in 2009/10 following the 2008 Budget statement, which delayed the process by one year;


• 	Convergence will require the restatement of the 2008/09 comparative figures.  This will require the balance sheet at 31st March 2008 to be translated from UK GAAP (as modified by the DoH guidelines) to the IFRS; 


• 	An IFRS Initial Project Plan has been completed. 


• 	Key technical issues have been identified as: first time adoption; presentation of financial statements; accounting policies; leases; and segment reporting; 


• 	Early assurance on the proposed accounting treatment from external auditors is important.
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